
Case studies 



Product 

• CHIK Shampoo. 

• Meera Shampoo 

• Nyle shampoo 

• Karthiga shampoo 

Location 

• Cavinkare

Bangladesh Pvt. 

Ltd in Bangladesh 

• Cavinkare Lanka 

Pvt. Ltd in Sri 

Lanka 

Achievements 

Excellence in Quality 

Planning, Process 

and Systems  in 

world quality  

congress 

 Sri R. 

ChinniKrishnan, 

Father of The 

Sachet Revolution

•

People  

Company size     

501-1,000 employees

3,084 associated 

members .

Established

ESTABLISHED YEAR : 1982

FOUNDER : CK 

Ranganathan

CURRENT MANAGING 

DIRECTOR : Venkatesh 

Vijayaraghavan

Awards 

• Champions of 

Rural Markets 

2018

• top 30 most used 

brands in ranking . 

Cavin Kare Introduction 



Before 
Installing 
CavinKare 
Pain Point
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04
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Un Planned 

Downtime 

Increased 

Maintenance 

Cost

Tough to plan 

Resource 

Allocation

Post modem 

data

Bottleneck 

Identification

Low Quality 

Improvement

02



Machine  01 

Machine  02 

Machine  03 

Machine  04

Machine Data Collection Architecture for Cavin 
Kare 

4G - Gateway  

Laptop /PC  

AUSWEG  OEE 

Number of 

machines 

connected  : 09 Nos 

Additionally other 2 

plants also 

Implemented 

HMI Screen 

Siemens PLC  
Cloud  server 

I/O 

RS-485  

IP Address 
: 192.158.1.38.

IP Address 
: 192.158.1.40.

IP Address : 192.158.1.41.

IP Address 
: 192.158.1.50.



Connected Industries & Connected Machines In Tube Investment

Ausweg Info Controls Pvt Ltd

Flow wrap machine 

Easy filling machine 

Samarpan
Fabrication (TFM) 
machine

OEE 

Plant 01 

Plant 02

Connected 
Industries & 
Connected 

Machines In 
Cavin Kare 

Swan Packing (Bottle)machine

Packing machine 

RS-485 

Ethernet 



Cavin Kare– OEE Benefits 

No Downtime during 
shift change

Increase in revenue No more frequent 
downtime

Actual cycle times 
are driving better 

results.

Tracking production 
times improves 

efficiency.



Cavin Kare – OEE Implementation proof 

OEE Dashboard of  CavinKare’s Of India 



Thank 
You

• Thank Y  ou

for the TIME  you 

gave us &  for 

showing TRUST on us

• “You're investing 
in the future 

technology when 

you choose Ausweg 

and its

solutions”.


